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A PERSONAL JOURNEY FOR
LEADERS INTO GREATER

FREEDOM, FRUITFULNESS,
AND DISCIPLE-MAKING

Are You Ready to Lead with
Greater Freedom and Impact?



TRANSFORM

If you are passionate about your leadership making a lasting, Kingdom, impact, then our 
9-month Transform Journey is for you. Through a weekly commitment of 3-4 hours and two
retreats, Transform offers a well-structured yet adaptable leadership development journey,
providing the perfect framework for you to become the leader God has created you to be.
Using the Biblical principles of identity, freedom, and transformation you will see your
leadership flourish as you deepen your foundations in Him.

Transform will equip you for personal and ministry growth, help you meet the challenges of
leadership today, and strengthen your influence and fruitfulness as a leader. 

Why choose TRANSFORM?

Freedom in Christ Ministries specialises in equipping Christian leaders worldwide to fulfill all
that God is calling them to be and make a lasting Kingdom impact. TRANSFORM provides:

A combination of self-study, retreats, and community learning.
Practical steps to break free from barriers holding you back in leadership.
A collaborative network of like-minded leaders.

You’ll engage with powerful Biblical principles, experience personal breakthroughs, and grow
into a leader who makes disciple-making disciples. During our time together, you will find an
honest, “real” environment where you are not expected to perform but simply to be yourself.

Eugene Peterson speaks memorably of "learning the unforced rhythms of grace" and
that's exactly what Transform has enabled me to do. As church leaders, we often are 

giving, but do not have time to receive. Studying the Freedom material personally each week
and connecting deeply with others in our hub meetings was like a wonderful oasis. 

As you journey through the material, those light bulb moments of truth that you have known
over a lifetime but which come to you like fresh revelations. I have emerged much more at
peace in myself and re-energised. It has taken me a number of years to sign up to the course,
but I'm so glad that I did. God's timing is perfect!

Be the Leader God 
created you to be!

Very Rev Dr Charles McMullen
Minister, West Presbyterian Church, Bangor, Co Down. 



What to Expect from TRANSFORM

A Three-Stage Journey to Leadership Renewal

                          

Strengthen your foundation in identity, belonging, and responsibility in Christ.
Engage with The Freedom in Christ Course & The Grace Course.
Participate in hub groups for deep discussions and personal reflection.
Opportunity to go through the Steps to Freedom (Steps) Appointment on an individual basis.
Retreat 1 (Oct - Online): Tools for Truth, Turning, and Transformation (2-3 days).

                          

Develop identity-based leadership that fosters authenticity and inspiration.
Learn to avoid burnout, navigate conflict, and lead effectively through the Freed to Lead Course.
Choose a Give-As-You-Get track to teach one of Freedom In Christs foundational courses in a
small group and be trained and equipped to lead people through a Steps appointment/day.

RETUNE

REFOCUS

REPOSITION (Sept–Jan)

(Jan–April)

(April-May)

Apply the tools for personal freedom 
Focus on your leadership skills in your specific leadership context.
Developing strategies to extend your impact within new spheres of influence.
Retreat 2 (May - In Person): Corporate Transformation Retreat, with an opportunity to develop a
personal Transformation Action Plan.

Celebrate your journey with a Global Completion Event in late May.

Commitment & Support

What’s Required?

3-4 hours per week for personal study and reflection.
Participation in one online and one in-person retreat.
A commitment from your church or ministry to support your journey.

How is TRANSFORM Delivered?

Self-paced study via an online platform.
Live discussions through video conferencing.
Guided retreats for deep reflection and renewal.
Personal mentoring and community support.
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How to Apply

Visit FICM.ORG.UK/TRANSFORM to apply

For more details, contact
Jackie Leswell, TRANSFORM Cohort Leader, Freedom In Christ UK
Phone: 0118 321 8084
Email: jackie.leswell@ficm.org.uk

TRANSFORM

COST OF TRANSFORM
The costs of TRANSFORM are available online at ficm.org.uk/transform. Discounts are available
for low-waged, spouses and Leadership Teams, please enquire for more details. It’s free to
apply, with payment for successful applicants due by 31st August. 

Full details at ficm.org.uk/transform

Are You Ready to Step Into Greater Freedom and Fruitfulness?
Take the next step in your leadership journey. 

Apply for TRANSFORM today!


